ALL BAKOSSI CONFERENCE (ABC)
Constitution

Preamble

· Considering common ancestry;

· Convinced that solidarity and self-reliance are the main springboards of development and progress in any human society.

· Considering the need to promote our Bakossi culture as a key element of identification, within the context of Cameroon’s national cultural policy,

· Considering that the foregoing concerns are shared by  – All Bakossi People home and abroad

· Mindful of Law No.90/53 of 19 December 1990 relating to freedom of association;

We, the members of these Associations, have agreed to come together in a Confederation with a view to achieving the aims laid down in this Constitution.

Chapter One

Formation of ABC
Article 1: A non-political Confederation of all Bakossi Associations in Cameroon and abroad of unlimited duration is hereby formed with effect from the date of entry into force of this Constitution. It shall be called “All Bakossi Conference”, hereinafter referred to as ABC.

Article 2:
The motto of ABC shall be:



Solidarity – Hardwork – Development.

Article 3: The emblem of ABC shall be NDABECHUM .

Aims

Article 4: The aims of ABC shall be to:

(a) coordinate the activities of all Bakossi associations for the common good;
(b) promote the Bakossi culture in and outside Bakossiland; 

(c) initiate and promote integrated development of the Bakossi people; and 

(d) represent the Bakossi people where and when necessary.

Chapter Two

Membership

Article 5: (1)  Membership of ABC shall be open to all Bakossi Associations .
(2) Such membership shall be acquired upon payment of a registration fee the rate of which is fixed by the Bye-Laws.

(3) For the purposes of ABC, each person shall be deemed to belong only to one of 
ABC associations.
(4) Membership is open to non-Bakossi persons associated with any branch of ABC
Article6: (1) The association referred to under Article 5 above shall, pursuant to the provisions of the Bye-Laws, submit to the Confederation a list of their duly registered members, to be updated  when necessary. All such names shall be entered in a Master Register to be kept by the General Secretariat of ABC.
(2) On a half-yearly basis, each affiliated association shall submit to ABC a written report on the state of their association.

Article 7: (1)  Membership shall be terminated in the event of:

(a) failure to meet financial obligations;

(b) failure to participate in the activities organized by ABC;

(c) voluntary withdrawal; and

(d) the winding up of an association.
(e) The decision of the G.A
(2) In the event of such termination, the association concerned shall pay any sums it may be owing ABC.

Chapter Three

Article 8:  ABC shall comprise the following organs:

(i) General Assembly

(ii) Steering 
(iii) Divisional  committees

Article 9: (1)  The General Assembly: The General Assembly shall be the supreme organ of ABC, comprising all the members of the registered associations of the Confederation.

(2) ABC shall meet once every two years in ordinary session. It may also meet in extraordinary session, if need be.

(3) During such sessions, the ABC shall have a Bureau comprising a chairperson to be elected in the G.A,  assisted by the current President of ABC, unless otherwise decided by the ABC and a rapporteur to be elected in the ABC, assisted by the Secretary-General of ABC.

Article 10: The G.A shall define the general policy of ABC and adopt the annual progress report submitted by the President of ABC . Any other matter may be submitted to it for consideration, as may be deemed appropriate by the steering.

Article 11: (1)  The Steering shall comprise elected delegates  by the G.A :
               President
               Secretary

               Treasurer

                Financial Secretary

                Advisers
(2) It shall meet on a quarterly basis in ordinary session. It may also meet in extraordinary session, if need be.

(3) It shall have a two-year term, provided that bye-elections are held in the event of vacancy.
(4) It shall be renewable
Article 12: (1)  The steering committee shall conduct elections of the Divisional committees .

(2) It may co-opt any member of ABC whose expertise is deemed appropriate for the task to be performed.

Article 13: (1)  It shall oversee the implementation of the policies of ABC as defined by the G.A

(2) The decisions of the steering committees shall be binding on all the affiliated associations of ABC.
(3) It shall coordinate the activities of ABC
Article 14: (1)  Divisional Committees (D.C)

The DC shall be responsible for the implementation  of the policies of ABC at the level of the Divisions. 

(2) Members of the Divisional committees shall serve for a two-year term, renewable.

Article 15:  The Executive of the Divisional committees shall comprise the following officials:

(i) a President and 2 Vice-Presidents;

(ii) a Secretary-General and 2 Assistant Secretaries-General;

(iii) a Treasurer; and

(iv) a Financial Secretary.

Chapter Four

Standing Committees

Article 16: (1) ABC shall have the following Standing Committees:

(a) Public Affairs Committee (lobbying);

(b) Social and Economic Development Committee (Projects committee);

(c) Education and Human Resource Development Committee; 
(d) Cultural Affairs Committee;and
(e) Fundraising committee

(2) The secretarial duties of each committee shall be performed by a rapporteur to be elected from among committee members.

(3) Committees shall meet as often as they may deem it necessary.

Article 17: committees shall, on a quarterly basis  draw up a progress report to be  submitted to the steering committee
Article 18 (1): the public Affairs committee (lobbying, shall be responsible for creating awareness among Bakossi persons in matters of public interest. It shall liaise with other interest groups outside the tribe, public and private  institutions in  matters related to the common good of the people.


(2) The Social and Economic Affairs committee (projects) shall be responsible for the social and economic development of the Bakossi people. It shall, in particular, address issues related to health, housing, recreational facilities, the environment, population, agriculture and livestock, industry, and road infrastructure.


(3) The Education and Human Resources Committee, shall be responsible for providing education counseling, assisting in the vocational training of Bakossi persons and identifying and placing the available human resources of the Bakossi community.


(4) The Cultural Affairs committee, shall be responsible for promoting the Bakossi culture, especially by organizing cultural activities within and outside Bakossiland and by initiating and/or sponsoring works of art, as well as TV and radio programmes.

Article 19: The standing committee shall initiate and/or execute or promote projects or activities within the framework of their duties as outlined under Article 18 above.

Chapter five

Finances

Article 20 (1): ABC shall derive its funds from:

a) Registration fee;

b) Levies

c) Fund raising 

d) Fines; and all other sources allowed by the law in force.
e) Donations
(2) The funds referred to above shall be kept in a bank account. However, the Treasurer shall keep an imprest, the amount of which shall be determined by the steering committee.
(3)Signatories to the bank account shall be the President, treasurer and Financial Secretary.Any two of the signatures shall be valid
Article 21: The funds generated under Article 20 above shall be used to meet the objectives of ABC.

Chapter Six

Discipline

Article 22: The steering committee may, as and when necessary, take disciplinary action against elected members and affiliated associations in case of non-compliance with the spirit and letter of this constitution.

Chapter Seven

General Provisions

Article 23: ABC may be dissolved voluntarily by the G.A or compulsorily under the laws and regulations to that effect in Cameroon.

Article 24: (1) A motion for voluntary dissolution shall be tabled before the   G.A    by at least two-thirds of the affiliated association.


(2) The motion for voluntary dissolution shall be deemed to have been carried where it receives the affirmative vote of at least two-thirds of the affiliated members in theG.A.

Article 25: Upon dissolution, the property of the confederation shall be disposed of by the steering committee taking into account the commitments of the Association. In any case, such property may not be ceded to individuals.

Article 26 (1): This Constitution may be amended by the G.A on the recommendation of the steering committee.


(2) Any amendment shall be deemed to have been carried where it receives the affirmative vote of two-thirds of the members in G.A.

Article 28: this constitution which was adopted in the Constituent Assembly of ABC has been supplemented by BYE-laws and acceded to by the following Associations (founding member associations) which participated in the said assembly. Other Bakossi associations wishing to become members of ABC may accede to the provisions of this constitution by signing a separate instrument.

